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How to Upskill Fast..

And Actually Enjoy it

JULIAN HITCH

Maybo Annual
Conference 2025



MY STORY

It started with a simple question: -

How can | achieve more out of life?

Then another:

How do | help others improve—faster?




QUESTIONS FOR MASTERY
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« Do people actually

significantly improve
over their career?

« Are there fundamental

principles to become

wiser and more skilled?







MASTERY AND UPSKILLING IS BOTH A MINDSET e
AND A UNIVERSAL FORMULA e
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WHERE DO WE
START? EERES

EVERY TRANSFORMATION STARTS ...

WITH THESE THREE CATALYSTS... . . [
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* Do you actually want

to transfer knowledge

to practice?

e How much do you

want this?

* What are you prepared
to do to make this

happen?




2. CHOOSE
YO UR
FOCUS

FOCUS THE
DIRECTION OF
YOUR MASTERY
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WHERE ARE
YOU GOING?
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YOUR ABILITY TO LEARN FAST

This determines the speed, scale and

longevity of your success.




POSITIVITY
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Every opportunity is a learning opportunity
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Whatever happens is to your advantage

Turn feedback, mistakes and setbacks into progress



STAY RELAXED

B E THE-CAlLIM TN T I —
CENTRE OF THE STORM

- Find your way to deal

with more pressure,
but with less stress

« Understand fear, train
your responses and

listen to your intuition

- Absorb, adapt ana

Integrate new
information




HITCH AND VINCENT FEAR MODEL

Mind Fear: inappropriate response by the mind to a stimulus
Body Fear: inappropriate response by the body to a stimulus
Instinct: appropriate response to a stimulus - Fight/Flight/ Freeze/ Faint /Fawn

Intuition: Access information that is beyond the 5 senses and time/space



MOVE MORE'
SREATH LESS




JULIAN HITCH
MASTERY
BLUEPRINT

1.

V.I.P. MUF

Volume and Variety
Intention to learn
Pressure

Choose your Micro-Focus
Make every minute count

Focus



BECOME A
MASTER |N
YOUR CRAF

THOSE WHO MASTER THEIR
CRAFT ARE ALWAYS IN
DEMAND.

MASTERY CREATES TRUST,
CONFIDENCE, AND RESULTS




CURIOSITY

THE HEARTBEAT OF MASTERY

- Turns practice into play
- Turns repetition into revelation

- Immerses you into the present moment

- Opens endless doors

- Reveals the magicin ordinary moments




YOU WON'T JUST TRANSFER KNOWLEDGE
INTO PRACTICE-YOU'LL EMBODY IT

Julian Hitch

LinkedIn, Instagram

Julian@Kwoon.co

Tel: 07974 308 366



	Slide 1: The Mastery Blueprint  
	Slide 2: My story
	Slide 3: Questions for Mastery
	Slide 4: What about you?
	Slide 5: My realiSation
	Slide 6: Where do we start?
	Slide 7: 1. Desire   Unlocking the Engine behind mastery 
	Slide 8: 2.Choose your focus
	Slide 9: 3.Create Your Vision
	Slide 10: What is YOUR core competitive advantage?
	Slide 11: YOUR ABILITY TO LEARN FAST  
	Slide 12: Positivity 
	Slide 13: Stay relaxed   Be the calm in the centre of the storm 
	Slide 14: Hitch and Vincent fear model
	Slide 15: Move more, Breath less
	Slide 16: JULIAN Hitch Mastery Blueprint
	Slide 17: Become a Master in your craft
	Slide 18: Curiosity   The Heartbeat of mastery 
	Slide 19: Final Reflection

