
T H E  M A S T E R Y  B L U E P R I N T  

JULIAN HITCH

How to Upskill Fast…

And Actually Enjoy it

Maybo Annual 
Conference 2025



M Y  S T O R Y

It started with a simple question: 

How can I achieve more out of life? 

Then another: 

How do I help others improve—faster?



Q U E S T I O N S  F O R  M A S T E R Y

• Do people actually 

significantly improve 

over their career?

• Are there fundamental 

principles to become 

wiser and more skilled?



W H A T  A B O U T  Y O U ?



M Y  

R E A L I S A T I O N

M A S T E R Y  A N D  U P S K I L L I N G  I S  B O T H  A  M I N D S E T  

A N D  A  U N I V E R S A L  F O R M U L A



W H E R E  D O  W E  

S T A R T ?

E V E R Y  T R A N S F O R M A T I O N  S T A R T S  

W I T H  T H E S E  T H R E E  C A T A L Y S T S …



1 .  D E S I R E  

U N L O C K I N G  T H E  E N G I N E  

B E H I N D  M A S T E R Y  

• Do you actually want 

to transfer knowledge 

to practice?

• How much do you 

want this? 

• What are you prepared 

to do to make this 

happen?



2 . C H O O S E  

Y O U R  

F O C U S

F O C U S  T H E  

D I R E C T I O N  O F  

Y O U R  M A S T E R Y
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3 . C R E A T E  

Y O U R  

V I S I O N

W H E R E  A R E  

Y O U  G O I N G ?



W H A T  I S  Y O U R  

C O R E  C O M P E T I T I V E  

A D V A N T A G E ?



Y O U R  A B I L I T Y  T O  L E A R N  F A S T

This determines the speed, scale and 

longevity of your success.

The faster you learn, the safer and more 

effective your practice becomes.



P O S I T I V I T Y  

Every opportunity is a learning opportunity

Whatever happens is to your advantage 

Turn feedback, mistakes and setbacks into progress



S T A Y  R E L A X E D

 
B E  T H E  C A L M  I N  T H E  

C E N T R E  O F  T H E  S T O R M

• Find your way to deal 

with more pressure, 

but with less stress

• Understand fear, train 

your responses and 

listen to your intuition

• Absorb, adapt and 

integrate new 

information 



H I T C H  A N D  V I N C E N T  F E A R  M O D E L

Mind Fear: inappropriate response by the mind to a stimulus 

Body Fear: inappropriate response by the body to a stimulus

Instinct: appropriate response to a stimulus – Fight/Flight/ Freeze/ Faint /Fawn 

Intuition: Access information that is beyond the 5 senses and time/space



M O V E  M O R E ,  

B R E A T H  L E S S



J U L I A N  H I T C H  

M A S T E R Y

B L U E P R I N T

1. Volume and Variety

2. Intention to learn

3. Pressure

4. Choose your Micro-Focus

5. Make every minute count

6. Focus

V.I.P. MUF



B E C O M E  A  

M A S T E R  I N  

Y O U R  C R A F T

T H O S E  W H O  M A S T E R  T H E I R  

C R A F T  A R E  A L W A Y S  I N  

D E M A N D .

M A S T E R Y  C R E A T E S  T R U S T ,  

C O N F I D E N C E ,  A N D  R E S U L T S



C U R I O S I T Y

 
T H E  H E A R T B E A T  O F  M A S T E R Y  

• Turns practice into play

• Turns repetition into revelation

• Immerses you into the present moment

• Opens endless doors

• Reveals the magic in ordinary moments



F I N A L  R E F L E C T I O N

Y O U R  M A S T E R Y  I S  U N L I M I T E D …

F I N D  Y O U R  F L O W

Y O U  W O N ’ T  J U S T  T R A N S F E R  K N O W L E D G E  

I N T O  P R A C T I C E — Y O U ’ L L  E M B O D Y  I T

Julian Hitch 

LinkedIn, Instagram

Julian@Kwoon.co

Tel: 07974 308 366
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